








Real success

As a spreadsheet kind of person,
McEachron relishes the opportunity to
analyze how the agency’s e-marketing
efforts are working. “I’m very much a
reports person,” she admits. “I want to
make this into a science.” To do that,
she has built a reporting functionality
on the agency intranet, where she can
log all e-marketing activity.

“Whenever we blog, whenever we
send out an e-mail blast, whenever
we do something on Facebook,
Twitter, or LinkedIn, we document it
in the intranet,” she explains. “Then
we’re able to look at the reports on a
monthly basis and see what specific
activities led to increases in Web
site traffic. We can see direct cause
and effect.”

McEachron finds responses to
client e-mail marketing efforts to be
particularly rewarding. “In the
e-mails, we often remind customers
that the agency offers a variety of
products, some of which they haven’t
purchased,” she points out. “After
these e-mails go out, we see an
increase in calls asking about these
other products. That’s exciting.”

She also enjoys fielding Facebook
inquiries—those that come directly
through the social networking site.
“Most of the leads we get on Facebook
are for personal lines—home, life,
auto, health,” McEachron says. “It’s

common to get direct messages or
instant messages from people asking
me about those. But I’ve also talked
to large commercial clients and
prospects. So it’s all over the board.”

Since launching its e-marketing
initiative less than a year ago, the
agency has seen tremendous results.
“It went from zero to up to 200 leads
a month—either online or from people
calling after finding us online,” she
explains. “A year ago, anything we got
as a result of the Web was by chance.”

The growth made up for a marked
drop in traffic from Yellow Pages
advertising. “I had been tracking
Yellow Pages for a good four years
before we started with this,”
McEachron recalls. “We used to get a
ton of leads—hundreds a month.” In
the year just before they cancelled the
ads, that number had dropped to
one—sometimes two—a week.

Actively engaged
Although pleased with its success

so far, the agency is not resting on its
current accomplishments. “We are
constantly keeping our eyes open,
trying to find out what is new out
there,” McEachron says. “If it’s new,
we’ll try it out to see how it works.

“We’re quite happy with online
marketing,” she adds. “I’m having fun
with it, which is something that
wasn’t as easy to say before about

marketing.” Part of the reason she is
having more fun is the ease of
tracking and analyzing e-marketing
activities—and results.

Another part is how social
networking has allowed her to
complement the back-room nature of
her operational responsibilities with
the opportunity social networking
provides for her to be, well, more
social. “I run both of our agency
offices so I am back and forth all the
time,” McEachron explains. “Because
of that, I have not been able to get to
know a lot of our agency clients.”
Facebook has changed that. “All of a
sudden I’m talking with customers
via instant messaging, I’m talking to
CEOs, company presidents,” she says.

“I’m even communicating with
people who aren’t our clients, but who
run huge companies,” she notes. “A lot
of people have a hard time getting to
C-level execs when it comes time to
try and sell something. But I have
met so many of them just through our
activity on Facebook. It’s amazing.” ■
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ALL IN THE FAMILY

ISU Insurance Services—ARMAC Agency is a family agency that operates as part of The ISU
Network of independent

agencies. The agency traces its roots to the
early 1960s, when Krystle’s grandfather,
Gordon McEachron, founded McEachron and
Associates, Inc. A few years ago, the
McEachron’s bought out a non-family
partner.

As CEO, Krystle is responsible for day-to-
day operations of the agency’s Victorville and
Alhambra offices. Her dad, Ross, is chairman
and her mom, Barbara, who actually
describes herself on Facebook as “our
ARMAC Mom,” handles the agency
accounting function.

Krystle’s brother, Ryan, a city councilman
in Victorville, is president and CFO, with a
concentration on heading up the agency’s
commercial lines operation. Her sister, Tami
Pickens, is chief performance officer and
works on keeping agency performance and
service levels up to standards; at the same
time, she holds a range of other personal and
commercial lines responsibilities.


